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Agenda

What we have heard from the Community:

= Safety Concerns — Keeping the work inside the fence limits

= Signage and Wayfinding — Pedestrian Routing plan & Traffic
Management

= Noise and how it affects the students as well as the neighbors

= Temporary Play areas during construction

» Dust Mitigation & Materials Managements - Keeping the site clean and
neighborhood clean throughout the process

= Parking for Contractors



Gilbane Project Organization

TOWN OF BROOKLINE

LEFTFIELD PROUECT

JONATHAN LEW!

. -
MANAGEMENT

ARCHITECTS

VICE PRESIDENT |

PRINCIPAL [N CHARGE
Michael O'Brien

Walt Kincaid, “EEP AP Lynda Callahan

PROJECT EXECUTIVE
Walter Kincaid, 70 AR B0

Sr. Project Executive Lead Project Manager

PRECON! JCTION SERVICES

PRECONSTRUCTION MANAGER
Kevin Cooke
CHIEF ESTIMATOR
Joseph McCoy, DA
MECHAMICAL ESTIMATOR
Paul Olean, =0 AP
ELECTRICAL ESTIMATOR
Robert Johnson, LEEDAPEDRC
PLUMBING ESTIMATOR
Stephen Pagliuca
PROCUREMENT MANAGER
Paul Ruggieri
VWD DIRECTOR
John Myers
ADVANCED PLANMNING

SCHEDULING
Kathryn Strumole

ENVIRONMENTAL SPECIALIST

Mark Winslow, T4 FE, LEED &9 BD4C

PREPARATION OF

SUBCONTRACTOR BIDS

PROCUREMENT MANAGER
Paul Ruggieri

SOUCTATION OF

SUBCONTRACTOR BIDS

PROCUREMENT MANAGER
Paul Ruggieri

CONSTRUCTION SERVICES

LEAD PROJECT MANAGER

ASSISTANT PROJECT MANAGER

ASSISTANT SUPERINTENDENT

Lynda Callahan

SEMIOR GENERAL
SUPERINTENDENT
Robert Braga

COMMISSIONING & CLOSEQUT

SEMIOR GENERAL
SUPERINTEMDENT
Robert Braga

ASSISTANT PROJECT MANAGER
Derek Ullman

Derek Ullman

Alec Picard

PROJECT ENGINEER
Colleen Shouldice

PROJECT ENGINEER
Clarence Mevs
SAFETY MANAGER
Andrew Leitch

Bob Braga

Sr. General Superintendent

Derek Ullman
Assistant Project Manager

FIELD \/A Gm



Relevant Experience — Dearborn Stem Academy Boston, MA
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Relevant Experience - Winthrop High School
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Relevant Experience - Elbridge Gerry Elementary Marblehead




Relevant Experience — Quincy High School
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Relevant Experience — Wilmington High School
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Safety — COVID 19
GILBANE CARES

YOUR HEALTH & SAFETY IS OUR #1 PRIORITY

Before you enter the jobsite, please read these questions:
If you answer YES to any of them, please do NOT come to work and contact your supervisor.

throughout project spaces @ N

= Daily Sanitary Cleaning and Disinfecting

™ Warm Water hand Washing Stations o Did you take your temperature before arriving at work this morning

and is your temperature 100.4° F [37.8° C] or more?
W yau do nothave the means (o teke pour temperature, discuss any cunnen of firwer with your sup

» Onsite Medic for Wellness Screening Q Are you having any breathing Issues?

Have you traveled outside of your local government’s current travel
restrictions for any reason?

= Wearing Approved Face coverings while

@ Have you been in close contact with anyone that is being tested for

. . . . . , COVID-19 because they have symptoms consistent with COVID-197
working inside or within 6’ of others e

Have you tested positive or been in close contact (within 6 ft. for 10
minutes) with anyone that has tested positive for COVID-19?

u N O Trad e Ca r POOI i n g If you answer NO to all of the above, please come to work.

We will be maintaining social distancing and following CDC and OSHA guidelines while
we manage our way through the COVID-19 outbreak. Any concerns regarding the above
guestions need to be brought to your supervisor's attention immediately.

‘ I Thank Ye - .
‘ '
WSS ‘
& | cilbane
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= Keep trades separated by 6’ while working




Safety
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Construction fencing and
locked gates surrounding
= Job Hazard Analyses are drivers for construction operations all construction activity

W, R "

* Project Planning - Planning and Execution Process

= Look-a heads for school operations vs. construction related
activities

= Isolating Construction Zone from the Occupied School < J :

= Safety Orientation for Every Person on Site Safety compliance Daily meetings and

- Noise and Dust/Vibration Control and auditing constant communication

= Indoor Air Quality for Existing School

= Hazardous Materials Management

= Site Security

= Detailed Site Logistics- Parking & Utilities

= Gilbane and our Subcontractor Partners are Guests on Your
Campus

= Respectful of School Operations and Activities
= Gilbane Non-Negotiables - Ticket of entry for subs
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Safety

MANDATORY GILBANE NON-NEGOTIABLES

A8 M

Safety Toed Hard Hat Reflective Vests Drug and Alcohol 100% Cut Level
Footwear Testing #4 Gloves
“ ®
®
m : , ‘é h
J - -
Safety Briefing Prior SafetyNet New Worker Short Service Stretch and Flex
to Any Walk Inspection Orientation Worker Program Daily

® ¢ = “r’?"

Safety Glasses

&' Fall Protection

ry
aL) |
Safety Manager Housekeeping

Requirement for
Critical Trades
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Safety — Worker Responsibilities

All workers will attend site specific safety orientation

= CORI Process/SORI Process

= All Workers will participate in mandatory drug testing

= All Workers will park in designated areas offsite

= All workers will present at least an OSHA 10 Card (Foreman required OSHA 30)
= All workers will stay within construction areas only.

= All workers will conduct themselves in a respectful & positive manner representing Gilbane and their

employer at the project site. Failure to do this will result in their immediate excusal from the site.

= At no time will trade workers be communicating with School staff, Gilbane will be lead in the

communication process of staff if absolutely necessary.
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Michael Driscoll School Project Schedule Review

Function Jun | Jul |Aug Sept Oct Nov Dec |Jan |Feb Mar Apr May Jun Jul |Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sept Oct Nov Dec Jan |Feb Mar Apr May Jun July Aug Sept Oct Nov Dec

Design 60% Drawing
I 50% Drawing

Site Enable - 4 Months

Early
Move in 1/3/23
Packages/Structure 6 Months Top Off 8/1/21 ove in 1/3/
. Weather Tight 2/1/22 Plant Fields 9/15/23
FND Excavation IS camer ) N )
Substantial Completion 11/4/22
Concrete EIUNGE
Steel Erection EAMii ===
Main Building
. 16 Months
Construction up

Envelope 9 Months
Rough In

Finishes { Months
FFE and Move

Demo, Wells, and
Field
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Michael Driscoll School Project Logistics
Construction November 2020 — March 2021

N0 DELIVERIES BETWEEMN | l :h
7:30 AM - 8:30 AM & Z:00 PM - 3:00 PM i

NOISE ORDINANCE
MON - FRI T:00AM - T:00PM
SAT, SUN & HOLIDWY'S 8:304M - S:00FM [

JERSEY BARRIERS

_H PROBDSED TEMP PLAY ASELS
STUDENT / PEDESTRIAN TRAVEL ROUTE
NEW SCHOO0L FOOTFRINT
TRUCH MAT / WHEEL WASH 4 3 g 4 - i . v X f ot >
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Michael Driscoll School Project Logistics
Temporary Play Areas During Construction
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Michael Driscoll School Project Logistics

Construction March 2021-0October 2022
' . fem N =

NO DELIVERIES BETWEEN
T30 AM - B:30 AM R 2:00 PM - 3:00 PM

NOISE ORDINANCE

MON - FRI TH00AM - T00PM - DERGRD TIES COMPLET
SAT, SUN & HOLIDAYS 8:304M - S:00PM | un B E

— CONSTRUCTION FENCE
< = pouBLEGATE

[ TRaLER

SN LRYDown

— JERSEY BARKIERS

U PRONDEED TEMP PLAY ASIEAS z
eeeoe  STUDENT / PEDESTRIAN TRAVEL ROUTE | st
———  HEW SCHOU. FOOTERRT

B TeucKMaT  WHEEL wasH = - y = A . o ol ey »

Al LerTrieELd MA GGG



Michael Driscoll School Project Logistics
]
Construction March 2021 — October 2022 =@ FIELD AL



Michael Driscoll School Project Logistics _
a - - A
Construction March 2021 — October 2022 = Fieco MA GENS



Michael Driscoll School Project Logistics
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Construction March 2021 — October 2022 am -=FTFRiELD M A G



Michael DrlscoII School PI‘OJeCt Loglstlcs

MO DELIVERIES BETWEEN
T:30 AM - 8:30 AM & 2:00 FM - 3:00 PM

NOISE ORDINANCE

MON - FRE TH00AM - 7:00PM

SAT, SUN & HOLIDMY'S 8: 3F0AM - S:00FM
4 o

= STUDENTS MOVE INTO NEW SCHOOL
« SET UP NOISE BARREER

= SET UP DUST MITIGATION

= ABATEMENT [ DEMOLITION
=INSTALL GEOTHERMAL WELLS

= BEGIM PLAY FIELD INSTALL

STUDENT ¢ PEDESTRIAN TRAVEL ROUTE

HEW SCHOM FOOTFRIMT i - v o - J / i -~

TRARC K PET /W HEEL WA SH = ol : o B F = e > %

Demolition, Geothermal WeIIs & Fields _
FIELD
January 2023 - September 2023 | LEETY ALA



Michael Driscoll School Project
Dust Mitigation Processes—January 2023




Noise Mitigation

Excavator with
Processor

L}

Distance to Nearest Receptor

Noise Blanket Hung from Container on
Trailer for Added Height
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Michael Driscoll School Project

« PLAY FIELDS COMPLETE H
> * LANDSCAFING COMPLETE
« DEMOBILIZE

— CONSTRUCTION FENCE

of % DOUBLE RATE - lng
[a=m TRALER

FOEED LanDown

— JERSEY BARRERS

FEROPOLSED TEMP PLAY ARRAS

meowves  STUOENT ( PEDESTRLAN TRAVEL ROUTE

=== NEW SCHOOL FOOTPRIMT

5 TRUCK MAT [ WHEEL WASH

Demobilize October 2023 SR LEFTFIELD A



Michael Driscoll School Project
Preconditions Survey Area
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It starts...NOW
> Education
> Listening

> Police/Fire
Coordination

> Project Website ") a
_ Neighborhood Portal R W AT
» Photos | c mu n Ity

» Look Ah.% g |

» NO SURPRISES ;- Eﬁ Uic gement
.h- > > I



Community Engagement: Up-to-Date Communications

DISTRICT HOME OUR SCHOOLS

PUBLIC SCHOOLS of
BROOKLINE

v TRANSLATE v

X v f
search Q

HOME | DISTRICT | SCHOOLS | STUDENTS & FAMILIES | SCHOOL COMMITTEE | HUMAN RESOURCES ! BUILDING PROJECTS | STAFF PORTAL

BUILDING PROJECTS

Long-Term Capital Plan
BHS Expansion Project

Driscoll School Building
Project

Upcoming Public
Meetings - Driscoll

Presentations and
Materials - Driscoll

Summaries of Meetings - 2

Driscoll

M Diiscoll School Building:Preject:Ely-Thr-..

Pz

Overview

SUBMIT A QUESTION
OR COMMENT

SUBSCRIBE TO EMAIL

Visit:

https://www.brookline

.k12.ma.us/Page/2353

Submit a question
or comment

UPDATES <

Upcoming Meetings

Subscribe to email
or text updates
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Community Engagement: Project Newsletters

NEWSLETTER

» Project Updates
= Photos
» Look Aheads

= Milestone Achievements
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= Community Impacts el o
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